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The 2024/25 reporting year was a period of continuing demand for BSAR'’s services.

BSAR members contributed a total of 319 search and training days from 1 April 2024 to 31 March
2025 including 208 search person-days and 111 training person-days. We had 298 members
available for call out on 31 March 2025.

Administration and Governance

e The conveners continued in their efforts to update and standardise BSAR'’s policies to get
clear consensus on mission, conduct and process. Numerous policies were updated, Several
policy holes were plugged and several policies were declared redundant and retired.

e The BSAR Executive continued providing support and advice to the Conveners. In early 2025,
three Executive members did not stand for reappointment after two and more years of service.
Rodney Polkinghorne, Tim Lenders and Ben Cebon are thanked for their contributions. Two
new members (Geoff Williams and Anna Sneddon) joined the Executive in March.

e One new Police Liaison Officer (Lachlan Shield) and four new Field Organisers (Simin Ngan,
Elke Nicholson, Robert Bicknell and Dylan Tweddle) were appointed in February 2025.

Searches and Rescues

Bush Search and Rescue Victoria participated in the following six search and rescue operations from
1 April 2024 to 31 March 2025:

e 5-7 May, 2024 — missing man, Kallista. Elsewhere.

e 7-10 May, 2024 — revisit of previous September’s unsuccessful search at Native Dog Flat. No
result.

26 May, 2024 — missing mountain biker, Beechworth. Found deceased.

20 July, 2024 — missing woman, Lysterfield. Found deceased.

28 July, 2024 — rescue of solo walker, Mt Feathertop. Found and escorted to safety.

6-9 January, 2025 — missing bushwalker, Geehi, NSW. Survived 14 days.



https://www.bsar.org/28-july-2024-mt-feathertop-rescue/

Of particular note was BSAR’s participation in the multi-agency search over the NSW border in
January. It was the first time in 25 years that Victoria Police have requested a team to join a search in
the Kosciusko National Park. Fourteen BSAR members travelled to Geehi and participated in the last
two days of this extended search effort (a four day commitment including travel time).

For more details see: www.bsar.org/searches/
Training
1-2 June 2024 — Main Training

This year’s main training weekend
was based at Camp Warringal on
the southern fringe of the Mt
Disappointment  State  Forest.
Workshops  concentrating on
familiarity with BSAR-specific
equipment for communication,
navigation and  hypothermia
response were followed by a
seminar on search
methodologies. These were put
into practice in a Saturday
afternoon line search exercise
and in Sunday’s mock searches.

Particular thanks to organiser Tim Chiu, assisted by Rowan Jennion and Dylan Tweddle, for
conducting the event, and to Shane Jenkins and Nigel Walker from the Police Search and Rescue
Squad for bringing their experience and expertise to the event.

27-28 July 2024— Steep Snow and Ice Training Weekend

BSAR’s annual Steep Snow and Ice training for appropriately skilled members was conducted on the
High Plains with self-arrest practice en route to Saturday night's campsite. In the afternoon,
Ambulance Victoria Wilderness paramedics instructed in alpine patient management. This was
followed by avalanche rescue practice using transceivers, probes and snow shovels. Technical-rated
members set up three anchor systems, allowing competent-rated members to use them to practise
abseiling on a moderate slope.

Unfortunately, Sunday's training was interrupted by a call-out to BSAR North East members, many of
whom were in attendance, to rescue a disorientated walker on Mt Feathertop. BSAR NE members
and one other trainer departed for the rescue and the remaining members continued with planned
exercises.

Thanks to organisers Lewis Dowie, Sheepy Sanders and Eric Krista for conducting a successful
training weekend despite the disruption caused by the rescue.

16 November 2023 - First Aid Training Day

Thanks to Peter Andrews for organising a first aid
refresher day at Westerfolds Park. This was designed as
an opportunity for active members to recertify CPR and
practise applying their existing first aid skills using basic
first aid supplies and improvisation with walking gear.
Great instruction was provided by Survive First Aid.




Other Events
5 May 2024 - BSAR 75" anniversary

40 Past and current members, as well as the important behind-the-scenes supporters,
LG  Jathered to commemorate 75 years of BSAR's service to the Victorian community.
The event was supported by Bushwalking Victoria and attended by representatives
from Victoria Police; Inspector James Dalton, Senior Sergeant Greg Paul and
Sergeant Shane Jenkins.

There would have been 74 people attending, but a search call-out the evening before had several
members forced to apologise.

Thanks to our guest speakers, Greg Paul, Ros Escott AM (via video) and Marg James and John
Retchford who painted BSAR’s past through thoughtful and thought-provoking talks. Thanks also to
the working group of Ross McKinnon, Simin Ngan, Patrick Ong and the Conveners.

20-21 July 2024 — NavShield

A team of four BSAR members participated in the Australian Emergency Services Wilderness
Navigation Shield (NavShield), an event run annually by NSW SES. This year the event was held in
Ghin-Doo-Ee National Park, NSW. Congratulations to Simin Ngan, David Heng, Paul Monks and
TJ Chang who placed first in the Emergency Services division, winning the Navigation Shield.

31 August-1 September 2024 — Backcountry Festival

The Victorian Backcountry Festival ran successfully again at and around Mt Hotham. Thanks to the
organisers for inviting BSAR to contribute, and to Peter Campbell and Peter Robinson who ran a
snow shelters workshop in appropriately blustery conditions.

17 October 2024 — Members’ Night

The 2024 Members’ Night was held at the Auburn Hotel, Hawthorn, a new venue. Leading Senior
Constable Andrew Mutch of the Victoria Police Dog Squad, gave a fascinating and informative insight
into working life in the Dog Squad. He was accompanied by Tracker, the first search-specific dog in
Victoria Police. Also joining us was Senior Sergeant Greg Paul, well known to many from his
extensive time in and leading PoISAR.

Presentations

11 June 2024 —Box Hill Tafe

Rod Costigan presented to students about BSAR and search methodologies

19 June 2024 —PoISAR

Duncan Brookes presented to Search and Rescue Squad trainees.

19 August 2024 —SES Moorabbin

Tim Lenders explained BSAR’s role among Victoria’s emergency services and fielded many
questions. BSAR depends heavily on SES units for logistic support at and around search sites and
this was a welcome chance to interact outside of operational pressures.

9 September 2024 —Waverley Bushwalking Club

Tim Lenders presented at Waverley Bushwalking Club’s (WBC) meeting. He spoke about BSAR’s
history as a bushwalker-driven community effort, searches, and the process of joining BSAR. Several
members expressed interest in joining.

24 September 2024 -MUMC
Rodney Polkinghorne and Simin Ngan presented to MUMC
13 November 2024 —Essendon Bushwalking Club

Rodney Polkinghorne presented on BSAR’s role in Victoria’s emergency services.

Several other members presented to other organisations through personal connections.



Call-out Procedures and Support

The Police Liaison team, led by Merv Trease continue to update, refine and document the call-out
system that BSAR runs through the State Control Centre. Duncan Brookes continues to document
the ever-evolving Filed Organiser procedures and responsibilities. Shirley Mclnnes and the
Peer Support team continue to retrain and support members after each incident response.

Equipment and Safety Clothing

The Victorian Emergency Services Equipment Program (VESEP) once again provided BV with a
two-thirds subsidy for the purchase of BSAR safety clothing for members and items of equipment.
Thanks to Duncan Brookes and Roger Palmer for managing this vital resource.

Membership Systems and Management

The transition to a new membership and event records system, a combination of D4H with an MS
Access utility, has been completed thanks to Membership Secretary, Chris Jarvis. Chris has indicated
his intention to step down from the role and has provided training to Peter Andrews.

The individual membership process for those applying through BV continues to be well managed by
Rudi Michelson. At March 31, BSAR had 94 individual BV members on the call-out list.

Projects in Progress
Website

Peter Andrews, Ross McKinnon and the Conveners comprise the working party set up to undertake
ongoing review of the website. Work continues to update and make improvements.

Manual

Subject matter experts are thanked for their contributions to the updating of the BSAR Manual. The
BSAR Manual Working Group of Robert Bicknell (Chair), Simin Ngan, Peter Andrews and the
Conveners is reviewing and will soon publish updated content.

National Medal

Craig Horne, Eric Krista and Rod Costigan have been working on an application to the Department of
the Prime Minister and Cabinet to approve BWV/BSAR as an organisation that can nominate
qualifying members for the National Medal. Like other organisations before us, we have found this a
very slow process. Correspondence continues.
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Footnote - RC
Monica’s and my term as joint Conveners ends June 30th and this is our last annual report.

As |, Rod, complete the shared drafting of this report while Monica is away in central Asia, | will take the
opportunity to acknowledge Monica’s extraordinary contribution to BSAR.

At the last BSAR Committee meeting she farewelled the Committee, explaining that as she finishes this second
stint in the Convener role, she sees her active involvement in BSAR winding down. This follows, amongst many
other roles, her 11 years as Convener from 1998 to 2009 and a further four years from 2021 to 2025. She
describes these last four years as challenging but rewarding. Throughout those challenges, she has been an
absolute pleasure to work alongside and | know she enjoys the appreciation of all at BSAR.



