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Rapid Response Guidelines
At the request of the Police Search and Rescue Squad, BSAR has developed a system to reduce the response time of a callout to provide searchers within approximately 2-3 hours of notification to assist with initial searching. Searchers may be deployed into the field late in the day and into the night.
A callout will follow the structure and procedures of a full callout except where varied by this document. The variations recorded here are for the purposes of reducing the response time of the callout.
Responding to a Callout
1. The Rapid Response callout will be conducted using SMS.
2. The Rapid Response callout bypasses Club Contacts.

3. Searchers responding to a Rapid Response Callout:

a. Must be able to get to the designated departure points with their search equipment by the specified times.

b. Must be available for THREE calendar days including the day of the callout unless otherwise advised.
4. The Police Liaison Officer will nominate a Field Organiser from the Field Organiser list.

5. Searchers will be deployed in groups as decided by the Police Search and Rescue Squad and the Field Organiser in the following order of preference:
a. in a search team of only BSAR members
b. in a mixed search team  with at least 2 BSAR members
c. in a mixed search team with individual BSAR members

Transport

Transport for a Rapid Response Callout is provided by the Police.
Rapid Response Callout 
1. The Rapid Response callout will be initiated in the normal manner. Police SAR will advise the number of searchers required, search location, any special skills or equipment needed and departure times and locations.
2. The PLO sends SMS callout messages providing the following information
a. number of searchers requested

b. any specific skills required

c. region of search

d. minimum commitment of three days

e. departure locations and times

f. request for return SMS with name and club.
Note: the SMS service now allows us to take online replies which will be easier to manage than incoming calls and provides a log.

g. include the PLO initials at the bottom of the SMS

3. An SMS reply from each individual searcher is a prerequisite to attending. Those not attending must not respond.

4. The PLO adds searchers to the list until the required number is achieved or time constraints prevent further acceptance. The PLO will use discretion in deciding the composition of the group.
5. The PLO obtains the services of an FO in the usual manner, if no FO has responded to the SMS.
6. The PLO will confirm attendance and any further instructions required by those attending via SMS.
7. The PLO will notify those that exceed numbers via SMS that they are not required.
8. The PLO advises Police SAR of available searchers and the name and contact details of the FO and reconfirms transport details.
9. The PLO advises the FO of available searchers.
10. The PLO will notify searchers if any change to transport occurs, or if the callout is called off before departure.
11. The PLO notifies Peer Support Team Leader.
Equipment

At the discretion of the FO and within the time constraints, equipment appropriate to the search tasks will be taken.
FO Courtesy Call

Once underway, the FO will contact the PLO to confirm the names and numbers of searchers who have departed and provide a list of any equipment taken.
Escalation to Full Callout
In the event that the initial search escalates to a full BSAR callout, PLOs will follow normal procedures, including obtaining the services of another FO.  This FO will be responsible for the members responding to this callout.
When the full callout group arrives at search base with the other FO, the other FO will become the Assistant FO.

If the Rapid Response Group FO is committed in the field, or operating in a different area of the search, the Assistant FO will manage the new contingent as per standard procedures. The Assistant FO may appoint someone to assist them with FO duties.

The PLO will inform the Club Contacts of those searchers involved in the Rapid Response Group.

Follow up

The PLO reports as usual. Where the callout has proceeded beyond the point of searchers departing from the assembly point, the FO also prepares a report.










BSAR Rapid Response v1.1.doc
Page 1 of 2
BSAR
BSAR Rapid Response v1.1.doc
Page 2 of 2
BSAR


