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Field Organiser

Selection and Appointment Process
Nominations

	Task
	Who
	When

	The committee instructs Club Delegates to initiate the process for gathering nominations for Field Organiser vacancies
	BSAR Committee
	Prior to first BSAR committee meeting

	A request for nominations is issued by clubs to appropriate club members active with BSAR (considering FO requirements as per Search and Rescue manual)
	Clubs
	Prior to first BSAR committee meeting

	Nominations submitted, optionally with a short S&R resume (if considered appropriate)
	Clubs
	At or before first BSAR meeting


Selection and Approval

	Task
	Who
	When

	Re-appointments of incumbents are confirmed, and vacancies identifed
	BSAR Committee
	Second BSAR committee meeting

	New nominations are assessed

If significant concerns are raised with any candidate, a vote of the committee will be held to confirm candidacy
	BSAR Committee
	Second BSAR committee meeting

	Nominations submitted, optionally with a short S&R resume (if considered appropriate)
	Clubs
	At or before first BSAR meeting


Appointments

	Task
	Who
	When

	If nominations are equal to the number of optimum vacancies, all confirmed candidates are appointed

If there is more than one vacancy, the BSAR committee has the discretion to decide the appointment order
	BSAR Committee
	Second BSAR committee meeting

	If nominations exceed vacancies, the committee selects appointees on merit, during the committee meeting, with candidates absent
	BSAR Committee
	Second BSAR meeting


Notifications

	Task
	Who
	When

	All unsuccessful and successful candidates and relevant delegates are notified.
For candidates who get a negative vote, written feedback is provided to both the Club Delegate and the candidate
	BSAR Convener
	After the meeting

	The updated FO list is circulated. Process complete.
	Convener
	After the meeting


Notes

Selection Criteria for Field Organisers are specified in the BSAR manual. Experience as Club Delegate or attendance at six or more BSAR committee meetings is mandatory. Nominations must be provided in writing by clubs and be approved by club committee. Number of FOs – optimum vacancies are identified. The number can expand above 10 to 15 at the committee’s discretion.
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