BUSH SEARCH AND RESCUE VICTORIA

STRATEGIC PLAN 2012-2014
ISSUE TO INCLUDE IN THE STRATEGIC PLAN
As part of the development of the BSAR Strategic Plan 2012-2014, all members are invited to propose matters for consideration for inclusion in the Strategic Plan.  This will be done in two stages.  In the first half of 2011 issues for inclusion in the Plan proposed by members will be considered, agreed and prioritised by the BSAR Committee.  In the second half of 2011, actions to address those issues will be considered and agreed, and thus form the BSAR Strategic Plan 2012–2014.

NAME OF MEMBER:  ...................................................    CLUB:  ...........................  DATE:  ...............
STAGE 1:  THE ISSUE 

(An aspect of BSAR that could be improved through a strategic plan priority; i.e. a direction that needs to be advanced, or a problem or deficiency that needs to be addressed.)


EXPLANATION OF THE ISSUE/EVIDENCE OF THIS BEING AN ISSUE FOR BSAR
STAGE 2: PROPOSED SOLUTION/ACTION TO ADDRESS THE ISSUE

Do you have a specific proposal for addressing the above issue?  Broad bush is fine; you can include things such as a timeline and success indicators etc, but it is not essential as the structure and language of the Strategic Plan is not yet determined. Everyone will have the opportunity to consider and suggest strategies to address the above issue if it is agreed for inclusion in the BSAR plan.


Notes:

· All proposals will be available to all BSAR members.

· It is acceptable to raise an issue, without proposing a solution or change to address that issue.

· PLEASE RETURN THIS DOCUMENT TO strategicplan@bsar.org  BY 28/2/2011





















